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1. Koa n HaumeHoBaHue HanpasneHusa noarotoBku: 05.04.02 Neorpadumsa

2. Tlpodunb noarotoBKkU: TepputopuanbHoe nNfaHUpoBaHMe U naHgwadgTHoe
NpoeKTupoBaHme

3. KBanudumkauma BbinyCcKHUKaA: MarucTp

4. dopma obGy4eHuUA: oyHas

5. Kachegpa, oTBevarowas 3a peanmsaumio AUCUUNNUHDbI: Kadeapa SKOHOMUKA U
ynpasfeHns opraHn3aumnsmm

6. CocTtaBuTenu nporpamMmmsil: K.3.H., CT. npen. ManopoBa BaneHTnHa BacunbeBHa

7. PexomeHpoBaHa: HMC akoHoMmu4yeckoro gpakynsteta npotokon Ne8 ot 17.04.2025 .

8. YueOHbIN roa: 2025-2026 CemecTp: 1



9.llenn n 3apaum y4eO6HOM ANCLUMNNUHDI

Llensimmn ocBoeHus1 y4ebHON ANCUMNINHBI SBNSAOTCA:

- NoNy4YeHune 3HaHUI 06 akTyanbHbIX METOAAX ynpaBneHUsl NPOeKTaMu;

- 06y4YeHne CoBpPEMEHHbLIM TEXHOMOMMSIM U MHCTPYMEHTaM NPOEKTHOro YNpaBneHus:;

- pacluMpeHne 3HaHUA U KOMNETEHLUMIA CTYAEHTOB Mo npobnemaTtuke coumanbHOro NnoBeaeHus,
MbILUNIEHUS] pOCTa, NMAEePCTBa, CaMOpasBUTUs, yNpaBieHnsl pa3BuTneM KoMaHabl, GU3Hec-
MOZEenMpoBaHus.

3apayum yyebHon AMCUNNNNHBI

- N3yYeHne aKkTyanbHbIX METOA0B U UHCTPYMEHTOB NPOEKTHOro NoaxoAa: ynpasneHve
MHOroKaHanbHOCTbI, UHTerpaunsa B 6usHec-cpeay, bu3Hec-MoaennpoBaHue;

- MPUBUTME HABbLIKOB paboTbl C NPOAYKTOM NPOEKTa, UCMOMb30BaHNsS TMOKOro MHCTPyMEHTapus,
rmbpuaHbIX MoAenNen MoHeTU3aUnn NpoekTa.

- yCBOEHME 0by4aoLWnMNCA pasnmyHbiX TEXHOITOMUIA yNpaBneHnsi NpoeKkTamu.

10. MecTo yyeb6HOM AaucuunnuHbl B cTpyktype OOIl: yacTtb, hopmumpyemasi y4acTHUKaMm
obpasoBaTesnbHbIX OTHOLWEHUI, 6ok b1

11. MnaHupyemble pe3ynbTaTbl O0Oy4YeHUA MO AucuUMnnMHe/Moaynio (3HaHUA, YMEHUSA,
HaBbIKW), COOTHECEHHbIE C NNaHUpyeMbIMU pe3ynbTaTaMyM OCBOEHUA obpa3oBaTeribHOW

nporpamMmmbl (KOMHeTeHuMHMM) n MHANKaTopamMun X 4OCTUNXKEeHUA.

Kog HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHus
KOMMEeTEHL MU
YK-2 | CnocobeH YK-2.1 | ®opmynupyeTt 3HaTb:
ynpaBnsTb KOHKPETHY!0, - 3Tanbl XM3HEHHOTO LKA NPOekKTa;
NMPOEKTOM Ha BCex cneunduyHyto, - TpeboBaHMA K MNOCTaHOBKE LENW U 3ajad,
aTanax ero N3Mep1Myo BO obracTv 3HaHWI NpoekTa.
XM3HEHHOTO LMKIa BpEMEHU 1
NPOCTPaHCTBE Uerb, | YMeTb:
a Takke - paspabatbiBaTb MPOEKT C Yy4eTOM aHanusa
onpegenset anbTepHaTMBHbLIX BapuaHToOB €ro peanusauumm.
OOPOXHYIO KapTy
OBWKEHWS K Lenu, Bnagetsb:
nucxogs u3 - MeToauKamu pas3paboTkM M ynpasreHus
nMetLLMXCs npoeKkTamu.
pecypcoB U
orpaHuyeHunn
YK-2.2 CocraBngeTt 3HaThb:
nepapxu4eckyto - OCHOBBbI NMPOEKTUPOBaHUS,
CTPYKTYpy pabor, - MPUHLMNBI AEKOMMO3ULINN.
pacnpegenset no
3agadvyam YMmeTb:
dhnHaHcoBbIE U - paspabatbiBaTe nnaH  rpynnoBbIX U
TPYAOBbIE peCypChbl, | OpPraHM3aunOHHbIX KOMMYHMKaLWUi npwm
ucnonbayet MOArOTOBKE M BbINOMHEHUN NPOEKTa.
aktyansHoe N0
BnapeTtb:
- MeTodamu OLIEHKM NOTPeBHOCTU B pecypcax M
3PPEKTUBHOCTN NPOEKTA.
YK-2.3 MpoekTupyeT cmeTy | 3HaThb:
1 BIOKET NPOEKTa, | - OCHOBLI BIOAXETUPOBaHMSA U hopMbl BrooKeTa,
onpegensiet TUn - KrtoYeBble BU3Hec-moaeny,
BGu3Hec-mogenu - CNocoObl MOHETU3aLMK MPOEKTA.
npoekTa, oueHuBaeT
3 PEKTUBHOCTL YMeTb:




TEXHOMOMMM Ans
peanusauum 3agad c
N3MEHSIIOLLUMMICS BO
BPEMEHM
napameTpamu

pe3ynbTaTos - paccunTblBaTb CMETHYK CTOMMOCTb paboT
npoekTa NpoeKTa;
- oueHuBaTb a(pPEKTMBHOCTb NPoeKTa.
Bnapgetb:
- METOOAMM OLEHKM CTOMMOCTU NPOEKTa,
- COBPEMEHHbLIMW MOAENSAMN MOHETU3aLMMN
YK-2.4 CocraBnser 3HaTb:
MaTpuuy - coaepxaHue nnaHa ynpaBreHus
OTBETCTBEHHOCTH, KOMMYHUMKaLUAMMU.
mMaTpuuy
KOMMYHUVKaLWA YwmeTb:
npoekTta -paspabatbiBaTb  NnaHbl  KOMMYHUKaUUN B
npoekTe.
- CTPYKTYpUpOBaTb MaTpuLly OTBETCTBEHHOCTU.
Bnapgetb:
- TEXHOSOMMSAMU KOMMYHULIMPOBAHUS;
- HaBbIKaMW NIaHUPOBAHNST KOMMYHUKaLWIA;
- HaBbIKaMW ONarHOCTUPOBAHUSA KOH(ITNKTOB;
- HaBblKaMu paspeLueHns KOHIMKTOB.
YK-2.5 Wcnonbayet rmbkue | 3HaThb:

- NPUHUMMbI TMOKOW pa3paboTknm NporpammHOro
obecneyeHus Ang ynpaBneHus npoekTamu.

YmeTb:

- aHanuampoBaTb
npo6rnembl U NPOLIECCHI,
NpoeKTa;

- dopmMmnpoBaTb NpOEeKTHble
paboTaTb B KONNEKTUBE.

counarnbHO-3Ha4YnMble
CylleCTBeHHble AOnd

KOMaHObl,

BnapeTb:
- HaBbIKaMM Npe3eHTaLnn NpoeKTa.

12. O6beM gcuUnNnuHbI B 3a4eTHbIX eauHUUax/yac — 2/72.

dopma NPOMEXYTOYHON aTTeCTaLMmn: 3a4eT C OLEHKON.

13. TpyaoemkocTb No BuAam y4yebHomn paboTbl

TpynoemMKocTb

Bug yyebHor paboTbl Bcero o cemecTpam

1 cemecTp
AyOMTOpHbIE 3aHATUSA 28 28
Jlekymm 14 14
B TOM 4uUcne: MpakTnyeckme 14 14
JlabopaTopHble 0 0
CamocTtosiTensHas pabota 44 44
B TOM 4mncne: Kkypcosas paboTa (npoekT) 0 0
dopma NpoMexXyTo4HOM aTTecTaLmm 0 0
WToro: 72 72




13.1. CopepxaHue QUCLUNIUHDI

n/n Peanusauus
pasgena
HaumeHoBaHue pasgena OUCLMNIINHBI C
CopepxaHue pasgena guCuunIivHbl
ANCUUNNNHBI NMOMOLLbIO
OHNamnH-Kypca,
QYMK
1. Nlekuun

1.1 AkTyanbHble Npobnemsl M3meHumnBocTb cpeabl. MnatdopmeHHsie mogenu
COBPEMEHHOro pelueHus, opraHmsauusa goctyna. lNpoueccol
NPOEKTUPOBaHUSA ancpanunn. XXUsHeHHbIN LMK COBPEMEHHOrO NpoekTa.

AKTyarnbHble KEWNCHI.

1.2 YHuBepcarbHbIn anroputm KnioueBble acnekTbl NpoeKkTMpoBaHuUs. MIHCTPYMEHTbI

ynpaBreHus NpoeKkTom LuenenonaraHnsa. Anroputm ynpasneHus. BeTeneHue
MEeTOA0B yNpaBieHUs NpoeKkTaMmn. AKTyarnbHble KENChI.

1.3 CTpyKTypu3saLms npoekTa. Cnocobbl  cTpykTypusaumm npoekta. [lnan YT,

KntoyeBble MHCTPYMEHTbI OOpOXHas KapTa, BbIABNEHUS KOHTPONbHbLIX TOYEK.
NPOEKTUPOBaHUSA CeteBoe nnaHupoBaHue. AKTyarnbHble KENCHI.

14 WHTerpauuna npoekta B Bugbl 1 cnocobbl  MHTErpauuun,  KOHKYpPEeHTHOe
busHec-cpegy nosegexve. Beilbop mogenu nHrerpauum

1.5 CoumanbHbIvi NPOEKT U CoumanbHbI NPOEKT 1 ero 0COBEHHOCTU.
0COBEHHOCTU coumanbHo- WccnepoBaHme counanbHOrO OKPYXXeHUs, BbiiBNieHne
OPWEHTUPOBAHHOTO 3anHTEepecoBaHHbIX CTOPOH. [TocTaHoBKa npobnemsl.
NPOEKTUPOBaHUSA AHanus coumanbHOM 3Ha4YMMOCTM NpoeKTa Ansd

rocygapcrsa. lacnopT counansHOro npoekra. dtanbl
coumanbHOro NpoekTnposaHus. lNoaseneHne UTOros u
pednekcns AeaTenbHOCTH.

1.6 KnioueBble METPUKK BopoHka npoekta. BusHec-mogenuposaHue. Moaenu
npoekTa. MOHeTu3aumn. APdeKTbl 1 UHANKATOPbI YCMELIHOCTY

peanu3aumn npoekta. OddEKTUBHOCTL peanu3aunm
npoekTa. KOHMT-3KOHOMWKA NPOEKTa.

1.7 YnpasneHue UHCTpyMeEHTbI Customer Development B
XM3HECMOCOBHOCTBLIO U npoektuposaHmn. KapTa nyTewecTBuin  KrveHTa,
OMHMKaHanbHOCTb AnsanH-mbiwneHne.MVP-npoekta. Bbibop BHeLHUX
COBPEMEHHOro npoeKkTa KaHanoB. AKTyanbHblE€ KEUChHI.

1.8 MpegcTtaenenue npoekta B | CTpykTypusaums " npeseHTauus npoekTa.
mogenun KaHBbl LleHHOoCTHOE npeanoXeHue, KhYyeBble MapTHEPHI,

crnocobbl  B3aMMOOENCTBMS, [AOXOAbl W pacxoAbl
npoekTa.

1.9 MMbBkne TexHomnornm Agile-manudgpect 2.1, Scrum, OKR, Canban,
yrnpaBneHns NpoeKkToMm renmMudmnkaLms, xonakpaTuns.

2. NpakTn4yeckme 3aHATUA

2.1 AkTyanbHble Npobnemel MnaTtdopmeHHble pellenus. Npumepbl gncpanumu.

COBPEMEHHOro AKTyanbHble KENChI.
NPOEKTUPOBaHUSA

2.2 YHMBepcarnbHbIn anroputm MpumeHeHne pasHbIX npouenyp UenenonaraHus.
yrnpaBneHns npoeKkToMm Beibop npoekta. OnucaHwe anropuTma MpoekTa B

scrumblr..ru

2.3 CTpyKTypusaLmsa npoekTa. CoctaBneHve WCP, wmaTpuubl KOMMYyHUuKaumm W
KntoyeBble MHCTPYMEHTHI maTpuubl otBeTcTBeHHocTn B MIRO, pacnpegeneHve
NPOEKTUPOBaHUS nosIHOMOYMIN B KOMaHge. NpeseHTaums.

24 WHTerpauns npoekta B Beibop mogenu nHTerpauumn, o6ocHoBaHMe, AOPOXHas
OusHec-cpeny KapTa MHTerpaumm.

2.5 CoumanbHbIn NPOEKT U OnpepeneHune uenen 1 3agay coumanbHOro npoekTa.
0COBEHHOCTU coumanbHO- BeipaboTka rmnoTessbl NPOEKTHOro pelueHus.
OPWEHTUPOBAHHOTO PaspaboTtka nacrmopta  coumanbHOro  MpoeKTa.
NPOEKTMPOBaHNS PecypcHoe obecnevyeHne coumanbHOrO MNpoekTa.

MpoaBwkeHUe couunanbHOro NPoeKkTa.
2.6 KntoueBble METPUKK CocTaBneHne BOpPOHKM MpoekTa. Bbibop 6usHec-

npoekKTa.

mMmoaenunpoBaHne u Modenu MoHeTusaumn. Pacuet
HOHUT-3KOHOMWKKM MPOEKTa.




2.7 YnpasneHue KomaHaHble npeseHTaumm obocHoBaHMs
XN3HECNOCOBHOCThIO U XM3HECNOCOBHOCTN  NpoekTa C VHCTpYMEeHTamu
OMHMKaHanbHOCTb Customer Development. 3awmta MVP npoekTa.

COBPEMEHHOI0 NpoekTa AKTyanbHble KEWChI.

2.8 MpenctaesneHne npoekta B | lNpeseHTaund npoekTa B mMoaenu KaHBbl.
mogenu KaHBbl O6oCcHOBaHME LLEHHOCTHOIO NPEAroXEHUS, KYeBbIX

napTHEpPOB, PAaCXOA40B M 4OX0O0B NPOEKTA.

2.9 'Mbkue TexHonornm BO3MOXHOCTU NpUMEHEHUsT TUOKUX TexHorornin B | [pOEeKTHbIN
yrnpaBrneHns NPoOeKToMm peanu3aumn KOHKPETHOTO NPOeKTa. MEHEKMEHT

marucrpatypa
05.04.02
leorpacdhua. —
(https://edu.vs
u.ru/course/vie
w.php?id=285
85)
13.2. Tembl (pasaenbl) QUCUUNIMHBI U BUAbI 3aHATUN
Buabl 3aHATWI (KONIMYECTBO YacoB)
Ne HavnmeHoBaHue Tembl
n/n (pasgena) gucumnnuHel | Nekuun MpakTtnyeckne | JlabopaTopHble Camoc;;%;:)TTeaanaﬂ Bcero
AkTyanbHble npobnemsl
1 | coBpemeHHoro 1 1 0 4 6
NPOEKTUPOBaHUSA
YHuBepcanbHbIN
2 | anropuTm ynpasneHus 1 1 0 4 6
NPOEKTOM
CTpyKkTyprsauns npoekra.
3 | KntoyeBble MHCTPYMEHTI 2 2 0 4 8
NPOEKTMPOBAHNS
4 WHTerpauust npoekrta B 2 2 0 4 8
OusHec-cpegy
CoumanbHbI NPOEKT U
5 0CO0BEHHOCTU coLmanbHo- 2 2 0 4 8
OPWEHTUPOBAHHOTO
NPOEKTUPOBaHUSA
6 KrntoyeBble MeTpuku 5 ° 0 4 8
npoekTa.
YnpasneHue
7 XM3HECMOCOBHOCTbLIO U ° ° 0 6 10
OMHMKaHanbHOCTb
COBPEMEHHOr0 NpoekTa
8 MpencrasneHne NpoekTa 1 1 0 6 8
B mogenu KaHBbl
9 M'Mbkune TexHonormn 1 1 0 8 10
yNpaBreHnsi NPOEKTOM
Wtoro: 14 14 0 44 72

14. MeToanyeckue ykasaHusa Ans o6yyaroLWMXCcA No OCBOEHUIO AUCLUMIIUHDI
Mcnonb3oBaHmMe KOHCMEKTOB feKUMin, pasgaTtodHOro martepmana, pabota ¢ nutepaTypomn, ykasaHHON B
nyHkTe 15, camMocCTodATenbHbIM MOUCK OOMNOSMHUTENbHOW WHoOpMauMM no TemMaMm AUCLMNIUHGI,
noaroToBka AOKNaagos, BbICTyI'IJ'IeHI/IIZ, NPOEKTOB MO YKa3aHHbIM TeéMaM, OnpocC NO OCHOBHbIM TEMaM.

15. lNepeyeHb OCHOBHOW W [OONOSIHUTENILHOMW nUTEpaTypbl,
Heo6XxoAUMbBIX ANA OCBOEHUA AUCLIMMNIIUHDI

pecypcoB MHTEpHeT,

a) oCHOBHas nutepartypa:
Ne n/n

1

MCTOYHMK
YnpaBneHve npoektamu : yyuebHoe nocobue /M. Bb. TabaynukoBa, I. B. lonukoea, [. B.
bopsakoB [u gp] - BopoHex : MU3gaTtenbckmn  gom  BlY,2023. - URL:




http://www.lib.vsu.ru/elib/texts/method/vsu/m23-184.pdf
Mawoposa B.B. OcHoBbl ynpaBneHuss npoektamu : yuebHoe nocobue / B. B. Manoposa, [. B.

2 Bop3akos. - BopoHex : N3paTenbckuii aom BIy, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf
Kucenee A. A. YnpaBneHue npoektamu :ydebruuk/A. A. KuceneB. — Mockea : [upekT-
3 Mepgwna, 2023. - URL.:

https://biblioclub.ru/index.php?page=book&id=697955https://doi.org/10.23681/697955

6) fononHuTenbHas nuTeparypa:

Ne n/n McTOYHMK
HukutaeBa A. 0. MpoeKkTHbI MEHeKMEHT : yyebHoe nocobue / A. tO.
4 HukutaeBa ; MuHncTepcTBo Hayku 1 Bbicluero obpasoBaHus Poccuiickon ®epepauun ; KOxHbIN
denepanbHblnl  yHUBepcuteT. — Poctos-Ha-[loHy, TaraHpor : lOxHbii  depepanbHbIn

yHuBepcuTteT, 2018. — URL: https://biblioclub.ru/index.php?page=book&id=499893
YnpaeneHue npoektamu: pyHaaMmeHTanbHbln Kypce : y4ebHuk / A. B. AnewwuH, B. M. AHblumH, K.
A. Bbarpatnonun, B. [1. bapxatos, C. C. BacunbeBa, A. O. [abpwuenos ; nog pea. B. M.

° AHbwuH ; nog pea. O. H. UnemHa. — Mocksa : Msgatenbcknn gom  Beiclien Wkonbl
akoHomukK, 2022. — URL:https://biblioclub.ru/index.php?page=book&id=699578
6 domnyeB A. H. YnpaeneHue npoektamu : y4yebHuk / A. H. ®omunuyeB. — Mockea : [JawikoB u

K°, 2024. — URL.: https://biblioclub.ru/index.php?page=book&id=720392

B) MH)OPMaLMOHHbIE 3M1eKTPOHHO-06pasoBaTesibHble pecypchl (OduruManbHble pecypchl MHTEPHET)*:

Ne n/n Pecypc

8 Ob6pasoBaTenbHbIv noptan «ONEKTPOHHbIN yHuBepcuTeT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=28585

9 OcHoBbl ynpasnenus npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accoumnaumns ynpaeneHust npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp pa3suTus KoMmneTeHumn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

14 PBE.PY.— URL: hitp://rb.ru

15 vc.ru .— URL: http://vc.ru

16 Cekpet cpupmbl .— URL: hitp://secretmag.ru

16. Mepe4yeHb y4eOHO-MeTOaQNYECKOrO obecneyvyeHns ANs CaMOCTOATEeNbHOM paboTbl

Ne n/n NcToYHMK
MarnopoBa B.B. OcHoBbl ynpaBneHusi npoektamu : y4ebHoe nocobwue / B. B. Mavioposa, [. B.
1 bop3aakos. - BopoHex : sgaTtenbckui Jom Blry, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

17. OOpa3oBaTesfibHble TEXHONIOMMU, MUCNONb3yeMble MNpu peanusauum Yy4eOGHOU
OUCUMNINWHBbI, BKMOYasaAs [AUCTAHUMOHHbIe obpa3oBaTenbHble TexHonorum (OOT),
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe OOy4YeHue):

obopyaoBaHve, npefoctaBnslOllee  TEXHUMYECKME  BO3MOXHOCTM  Ons  npocMmoTpa
KOMMbIOTEPHbIX Npe3eHTauui. lNMporpamma Kypca MOXET peanu3oBbiBaTbCs C NPUMEHEHUEM
ANCTaHUNOHHbBIX TEXHOSOMNNA.

18. MaTepunanbHo-TeXxHM4YecKoe obecnevyeHne AUCLUNNUHLI: y4ebHas ayauTopusi, TUMNOBOE
obopynoBaHue y4ebHon aygutopmm

19. OueHo4Hble cpeacTBa ANA NPOBeAEHUA TeKyLLEeNn U NPOMEXYyTOYHOWN aTTecTauum

MopsaoK OLeHKM OCBOEHMSA 0byvalowmnmmncsa y4ebHoro Matepuana onpeaenseTtcs
coaepXaHueM crieayloLmx pa3aenos AUCLMNIUHBIL:


https://doi.org/10.23681/697955
https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=720392
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

HanmeHoBaHue

Ne pasgena OQuCUUnnHLI Komneten V';(ﬂ)%ﬂgﬁ&;‘) OueHouHble cpeacTBa

(mopgyns) una(n) KOMNeTeHummn
AKTyarbHble Npobnemsl
1. COBPEMEHHOIo YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTUPOBaHUS
YHuBepcanbHbIn
2. | anropuT™ ynpasneHus YK-2 YK-2.2 MpakTnyeckoe 3agaHve
NPOEKTOM
CTtpykTypmsauns
npoekta. KntoyeBble
WHCTPYMEHTbI
NPOEeKTUPOBaHNSA
WHTerpauuna npoekta B
ObusHec-cpeny
CoumanbHbIn NPOEKT U
0CcobeHHoCTH
5 coumarnbHo- YK-2 YK-2.1 MpakTnyeckoe 3agaHune
OPUEHTUPOBAHHOIO
NPOEKTUPOBaHUS
KntoueBble MeTpukn
npoekTa.
YnpasneHue
YKN3HECnoCobHOCTLIO 1 .
7. OMHUKAHANBHOCTS YK-2 YK-2.4 YCTHbIN onpoc
COBPEMEHHOr0 NpoekTa
MpencraBnexne
8. | npoekTa B Mmofenu YK-2 YK-2.4 MpakTnyeckoe 3agaHve
KaHBbli
Mbkne TexHonornm

9. yrpaBsneHns NpoeKTom YK-2 YK-2.5 YCTHbIN onpoc

YK-2 YK-2.2 MpakTnyeckoe 3agaHune

YK-2 YK-2.3 MpakTnyeckoe 3agaHune

YK-2 YK-2.3 MpakTnyeckoe 3agaHune

lMpomexyToyHasn aTTecTauus TecToBble (3aKpbITbIE) U OTKPbITHIE
dopma KOHTPONS — 3a4eT C OLIEHKON 3afaHus

20 TunoBble OLEHOYHbLIE cCpeacTBa U MeToAMYeCKMe MaTepuanbl, onpegensivowme
npoueaypbl oLeHUBaHUSA

20.1 TeKywMn KOHTPOSb ycrneBaeMocTun

KoHTponb ycneeaeMocTy No AUCLMNINHE OCYLLECTBISIETCS C MOMOLLbIO CNEAYOLMX OLLEHOYHbIX
cpencTs:

MpuMepbl NpakTUYECKUX 3aJaHum

MpakTnyeckoe 3agaHme Net
BbibpaTb npoekT. Onucatb uenb npoekta no metogmke SMART. PacnncaTb BbiGpaHHbIA MPOEKT MO
yHUBepcanbHomMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHme Ne2.

B nporpamme MIRO nogpobHo cTpykTypupoBaTb npoekT, coctasuB: WCP, guarpammy [aHTa,
pacnucaHne npoekra, maTpuuy OTBETCTBEHHOCTU (C dhoTorpadmsiMm Y4aCTHUKOB) M MaTtpuuy
KOMMYHUKaLWN.

MpakTnyeckoe 3agaHme Ne3.
MpencrtaButb npeseHTaumlo C NogpobHbIM OnMMCaHMEM WHTerpauumn npoekta B GusHec-cpeay Ha
ocHoBaHum SWOTu PEST aHanusa.

MpakTnyeckoe 3agaHne Ne4.
BbibpaTtb 1 o6ocHoBaTb 5-7 KNOYEBLIX METPUK NPOEKTa, paccuntatb KOHUT-9KOHOMUKKY NPOEKTa.



MpakTnyeckoe 3agaHme Ne5.
MpeactaBuTb NoOpoOHYD npes3eHTauuio npoekta B mogenu KaHsebl. AprymeHTMpoOBaHHO, C
nogpoOHLIMK Bblknagkamm 060CcHOBaTh Kaxabi NyHKT mogenu KAHBbDI

MpakTnyeckoe 3agaHue Ne6

BbibpaTb KOMaHOHbIN coumanbHbI NPoekT. Paspaborate nacnopT npoekta. TunoBas CTPyKTypa
nacnopTa: uenb MPOeKTa, akTyanbHOCTb MPOEKTa, CTEMKXOnAaepbl NpoekTa, nnaH pabort (B T.u.
aTanbl, CPOKM, OTBETCTBEHHbIE NMLA), OLEHKa pecypcHoro obecneyeHnss NpoekTa U oxupgaemble
pe3ynbTaTbl MPoeKTa.

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWIA, LUKarbl U KPUTEPUMN OLLeHMBAHUS:

OTNMYHO — [AEMOHCTPUPYET BBLICOKUIA YPOBEHb 3HaAHWA TEOPETUKO-METOOONIOMMYECKUX OCHOB
ynpaBneHus NpoekTamun, yMeeT aHanuM3npoBaTb NpaKTUYecKne CUTyauuu, OueHMBaeT pasHble TOYKM
3peHust No npobrnemMam AUCLMNMMHBI, M3naraet cobCTBEHHOe MHeHue, OpMynMpyeT rpamMoTHble U
060CHOBaHHbIE peKOMeHaaLuN.

XOopoLwo — AEMOHCTPUPYET OO0CTAaTOYHbIA YPOBEHb 3HAHUI TEOPETMKO-METOOONOINMYECKUX OCHOB
ynpaBneHuss MpoekTamu, yMeeT aHanusupoBaTb MpakTU4eckne cutyaumu, manaraet cobcTBeHHoe
MHeHue, hbopMynmpyeT pekoMmeHaauUmun.

YOoBNeTBOPUTENBHO — OEMOHCTPUPYET Crabblii YpOBEHb 3HAHMIN TEOPETUKO-METOAONOrMYecKmX
OCHOB YNpaBfieHUst MpoekTamu, MNIoX0 YMEeeT aHanvMaupoBaTb MpakTUYeckue cutyauuu, ¢ TPyaoMm
nsnaraet co6CTBEHHOE MHEHUWE U NIOX0 (POPMYNMPYET pekoMeHaauum

HeynoBnetBopuTenNbHO — OTCYTCTBUE 3HAHWUI TEOPETUKO-METOAONOMMYECKUX OCHOB YrpaBreHus
NpoeKTaMmn, HeCNOoCOBHOCTb aHanM3npPoBaTh NPaKTUYECKNE CUTYaLMK, OLLEHUBATb pPasHble TOYKW 3PEHUs
no npobrnemMam AUCLMNNWHBI, n3naraTe COGCTBEHHOE MHEHWE, fAaBaTb pekoMeHAaLunN.

MepeyeHb BONpPOCOB Ans onpoca

. UT0 Takoe aucpanuma? Kakosbl CyLLHOCTHbIE NPU3HAKM gucpanumm?

. ObbsicHMTE CYTb TEPMUHA «NNAT(POPMEHHbIE PELLEHUA» ?

. Mepeuncnute MHCTPYMEHTHLI LienenonaraHna?

. OnnwunTe yHMBepcarnbHbI anroputm ynpasreHns npoekrammn?

. OnuwmnTe KNoYeBble UHCTPYMEHTbI K&XXA0ro aTana yHMBepcanbHoro anropytma?

. HasoBuWTE MHCTPYMEHTBI CTPYKTYpU3auumn npoekra?

. OnnwnTe BMONEHTHYIO CTpaTernio NPOEKTUPOBAHNA?

. OnuwnNTe KOMMYTaHTHYIO CTpaTErnIo NPOEKTUPOBAHUSA?

9.4t0 Takoe ayTcopcuHroas nHrerpauma B bmusHec-cpeny?

10. YT0 Takoe BUpTyanbHasa nHTerpauns B busHec-cpeay?

11. Y10 Takoe oMHUKaHanbHOCTb NpoekTa? NpuBeanTe akTyanbHble NPMMeEpPbl OMHUKaHANbHOCTW.
12. Ha3oBuTe BO3MOXHbIE CTpaTErMm BHELIHNX KOMMYHUKaLIMIA COBPEMEHHOIO nNpoekTa?
13. O6ocHynTe NnpenmyLecTsa n Hegoctatkn 6usHec-mogenu «MapkeTnnency

14. O6ocHynTe NpenmyLectsa n Hegoctatkn 6usHec-mogenu «Kynu-npogam»

15. OnuwnTe LMKN NPOBEPKU XKU3HECTOCOBHOCTM NpoekTa?

16. Y10 Takoe CUSTOMER DEVELOPMENT?

17. 410 Takoe MVP npoekra?

18. Kak cTpouTtcs kapTa nyTewecTBuMn KnneHTa?

19. YT0 Takoe IHUT-9KOHOMMKa NpoeKTa?

20. YTto BnuseT Ha nokasatenb LTV npoekta?

21. Kakne mogenvn MoHeTu3auum nNpoekTa akTyanbHbl B HACTOALLUA MOMEHT?

22. KakoBa kntoyeBasi popmyrna ans onpegeneHns LeHHOCTHOro NpeasioxXeHns npoekra?
23. YT0 pgaet npoekTy npumeHeHne mogenun KaHebi?

24. B yem knoyeBas pasHuLa MeXay utepaTtuBHbIM M BOAOMAAHbIM NOAX040M?

25. Kakosbl otnnunteneHble npusHakm SCRUM-meTogonorun?

26. Kakve crnocobbl renmmnurkaumm npoeKkToB Bbl MOXETe Ha3BaTb?

27.4710 Takoe xonakpatua?

28. Yto Takoe cnvpanbHasa guHaMuka npoekTta?

ONO R WN -

Tpe6OBaHM$I K BbIMOMNHEHMIO 3a4aHuN, LWKanb! U Kputepun oueHnBaHUA:



OTNMYHO — [AEeMOHCTPUPYET BBLICOKUIA YPOBEHb 3HaHWA TEOPETUKO-METOOONIOMMYECKUX OCHOB
ynpaBneHusi NpoeKkTamm.

Xopowo — AEeMOHCTpUpyeT OOCTaTOYHbIA YPOBEHb 3HAHUA TEOPETUMKO-METOAONOrMYECKNX OCHOB
ynpaBneHusi NpoekTamm.

YOOBNETBOPUTENBHO — AEMOHCTPUPYET crabblii ypoBEHb 3HAHMI TEOPETUKO-METOLONOrMYeCcKmX
OCHOB yNpaBfieHUsi NpoeKTaMm.

HeynoBneTBopuTeNbHO — OTCYTCTBUE 3HAHWUI TEOPETUKO-METOAONOMMYECKUX OCHOB YrpaBreHus
NpoeKkTamu.

20.2 NMpomexyTouyHasa aTrecTaums

MpomexyToyHast aTTecTaumsi No AUCLMNIIMHE OCYLIECTBMASIETCA C MNOMOLLBIO  CreaytoLwmx
OLEHOYHbIX CPEACTB:

— 3aKpbiTble (TECTOBLIE) 3a4aHus,

— OTKpbITble (NpaKTU4eckne) 3agaHus,

20.2.1 OnucaHue TexXHONOrnMM npoBeaeHn

20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBLIX) 3aAaHUN:

3ALAHNE 1. Yto Takoe XXU3HEHHbIN UMK npoekTa?

- Habop a3, 4yepe3 KOTOpble MNPOXOOAMUT MPOEKT C MOMEHTA €ro MHMUMauum OO MOMEHTa
3aKpbITUA

— TOYHOE W MOSfHOoEe pacnucaHue npoekTa C y4eTom paboT, MX ANUTENbHOCTEN, HEOBXOAMMbIX
pecypcoB, KOTOPOE CIYXNT OCHOBOW A1151 UCMOMNHEHNSA NpOeKTa

— MOJHbIN NepeYeHb paboT NpoekTa

— nepuop, B TEYEHMNE KOTOPOrO NPOEKT MPUHOCUT NPUObINb

OTBeT: Habop a3, yepes KOTopble MPOXOAUT MPOEKT C MOMEHTA €ro MHULUMaUMM A0 MOMEHTa
3aKpbITUA

SAOAHNE 2. Y10 13 HMxXecneaytoLLero ny4ylle BCero onvcbiBaeT NiiaH ynpasrieHns NpoekTom?
— PacneyvaTtka 13 nHopmMaLMOHHOM CUCTEMBI MO YYEeTY NPOEKTOB

— Onarpamma NaHTa

— CopepxaHue, CTOMMOCTb, PUCKKU, PECYPChI 1 MPOYME NilaHbl

— CopepxaHne npoekTa

OTtBeT: CogepxaHue, CTOMMOCTb, PUCKU, PECYPCbI 1 NPOYKNE NiaHbl

3A0AHUE 3. MoryT nu (hasbl npoekTa nepekpbiBaTb Apyr Apyra?
— [a, ecnu atoro TpebyeT TEXHONOINS peanu3aunm NpoekTa

— HerT, casbl JomkHbI criefoBaTh 0gHa 3a Apyrou

— B 3aBucumocTun ot o6bemoB Tpygosartpar

— B 3aBUCMMOCTU OT Hanuuna NOAPSAOHbIX OpraHn3auun

OtBeT: [a, ecnu aToro TpebyeT TEXHONOrMNs peanusaunm npoekTa

3AJAHWE 4. Yto Takoe "BogonaaHbIn" TUM XXU3HEHHOMO LiMKna?

— YKM3HeHHbIM UMK, Npy KOTOPOM (hba3bl CBA3aHbl Yepes pecypchbl NpoekTa

— JKn3HeHHble UMK, Npy KOTOPOM BEXW MPOEKTa pearnusyoTcs ofHa 3a ApYyrown

— YKn3HeHHbIe UMK, Npy KOTOPOM 3aa4yn NpoeKTa peanusytoTcs ogHa 3a pyron
— YKM3HeHHbIV LUKKN, Npy KOTOPOM hasbl NpoeKTa peanuayoTca ogHa 3a apyrom

3A0AHUE 5. B npOeKTHOM MEHEIKMEHTE BEXOW Ha3bIBaloT ... .

— Habop normyeckM B3aMMOCBSI3aHHbIX PabOT NpoekTa, B Mpouecce 3aBepLUEHUss KOTOPbIX
AOCTUraeTcst OOMH U3 OCHOBHbIX Pe3ynbTaToOB NPOEKTa

— MNOnHbIN Habop nocregoBaTerbHbLIX PaboT NpoekTa

— KntoveBoe cobbiTMe NpoekTa, UCMoNb3yemMoe Afs OCYLWECTBIEHUS KOHTPONSA Hagd XO0OOM €ero
peanunsauum



— Ha4aJsi0 BbINMOJTHEHNA NPOEKTAa

3A0AHUE 6. BbibepuTe npaBunbHbIA BapuaHT oTBETA:

3ayem ucnonb3yeTcst MeTon, KPUTUYECKOrO NyTN?

— ANsi NNIaHUPOBaHMSA PUCKOB NPOEKTa

— ANsi NNaHMPOBAHNA MEPONPUATUIA NO BbIXOAY U3 KPUTUYECKUX CUTYaLMI
— Anga onTumMmM3auum (CoKpaLLeHns1) CpOKOB peanusaunm npoekta

— ANnga onpeneneHns npogosNKUTENbHOCTM BbIMOMTHEHNSA OTAENbHbIX paboT

3AOAHUE 7. [1Ba cobbiTna B ceTeBOM rpadouke MoryT OblTb COEANHEHDI ... .
— TONbKO o0aHoM paboTon

— HECKOSNbKMMKU paboTamm

— ogHou unu 6onee pabotamu

3AOAHUE 8. YTto Takoe KpUTUYECKMIA NyTb NpoekTa?

— NocnepoBaTenbHOCTb B3aMMOCBA3aHHbIX paboT

— MNocnepoBaTenbHOCTb HE3ABUCUMbIX paboT

— Camas kopoTkasi nocrnegoBaTenbHOCTb paboT B NpoekTe
— Camas gnvHHasi nocrniegoBaTenbHOCTb paboT

3AOAHUE 9. CtpykTypHas AekoMnosunumsi paboT npoekta — 370 ... .

— rpaduyeckoe nsobpaxeHne nepapxmyeckon CTPyKTypbl Bcex paboT npoekTa
— HanpaBfeHMs U OCHOBHbIE MPUHLUUMbBI OCYLLLECTBIEHUSA NPOeKTa

— AepeBo pecypcoB npoekTa

— OopraHmMsauUnoHHasa CTPyKTypa KOMaHbl MpoeKkTa

3AOAHUE 10. YnpaBneHne KOMMYHUKaUMSIMKU NPOeKTa — 3TO ... .

— Habop NporpaMMHO-KOMMbIOTEPHBLIX KOMMNNEKCOB

— ynpaBneH4yeckas QYyHKUMSA, HanpaereHHas Ha obecneyeHne CBoeBpeMeHHoro cbopa,
reHepauumm, pacnpegeneHms n coxpaHeHnsi Heob6xoaMMON NPOEKTHOW AOKYMEHTaLmm

— Habop [OKYMEHTOB, pernaMmeHTUpYLLMX npoueccbl 06paboTkm MHpopMaL MM B NpoekTe

— NpaBwuna B3auMogencTBnUs Mexay YneHaMu KoMaHbl NpoekTa

20.2.1.2 Npumepbl OTKPbITbIX 3a4aHUN:

3A0AHVE 1. lMpegnpuHnmaTens pasMewaeT nogpobHOe OnucaHMe CBOEro npoekTa Ha
cneunansHon nnatdopme. OnuckbiBaeT Uenu MNpoekTa, MNnaHbl NoslydYeHus npubbinu, Heobxogumble
pecypcbl, a 3aTemMm nocetutenu nnatopMbl M3y4aloT MHPOPMALMIO O NPOEKTe M AAalT AeHbrn, Npu
yCroBuu, 4TO UM NOHpaBunack naes. Kak HasbiBaeTca Takon cnocob pmHaHCMpoBaHUsA npoekTa?

OTBeT: kpayadaHaNHT.

3A0AHUE 2. CgenanTe NpoOrHo3, Ha CKOJbKO YacOB COTPYAHUK MOTpaTuT Gornblue, YyemM Obino
3annaHnpoBaHo (NpuBeauTe Xon peLleHus).

[aHo: pabouad Hepenss — 4 OHSA, 6 4YacoB B O€Hb; MPOrHO3Hasi ANUTENbHOCTb 3agadun — 5
paboynx AHen; COTPYAHUK NOTpaTUN 2 AHS W BbINOMHU YeTBepTb paborT.

PeweHwne: Ha BbiNoNTHEHNE 4YeTBEPTM paboT noTpebosanock 2 * 6 = 12 yacos, crnegoBaTenbHoO,
Ha Becb 06beM paboT notpebyetcs 12 * 4 = 48 yacos. [NporHo3Haa ANUTENbHOCTb 3adadun 5 * 6 = 30
yacos. Nepepacxoq BpemeHu coctasut 48 — 30 = 18 vacos.

OTBeT: 18 yacos.

3AOAHUE 3. lMocTosHHbIE 3aTpaTbl Npegnpusatvs 3a nepuog coctaBunn 72 Toic. pyb., a
nepemMeHHble — 6 py6. 3a wryky. LleHa nsgenus - 15 py6.

Onpegenute npubbinb npeanpuatna npu npousdsoactee 12 000 msgenui (npuBeguTe XoA4
peLueHuns).

PewweHue: Boipyyka = 12 000 * 15 = 180 000 py®.
CoBokynHble 3atpatbl = 72 000 + 6*12 000 = 144 000 py6.



Mpun6bInb = 180 000 — 144 000 = 36 000 pyo.
OtBeT: 36 000

SA0AHUVE 4. KakoMy WHCTPYMEHTY OpPMUPOBaHUA BUAEHUA W MAAaHUPOBaHUSA MNpoekTa
COOTBETCTBYET creaytollee onpegenexHe?

... — 9TO rpadhmyeckasi cxema, Ha KOTOPOWN N300pakeHbl OCHOBHbIE CTaauW, AEUCTBUS, MPUYNHHO-
CrneAcTBEHHbIE CBA3U U Npegnonaraemble pesynbTaTthl JaHHbIX AEACTBUMIN B TaK Ha3blBaeMblX y3nax

3A0AHUVE 5. Nsgenua npogatTtca no ueHe 250 py®. 3a eguHuLy, nepemMeHHble 3aTpaTbl
coctapnsaT 170 py6. Ha egouHuly wsgenusi, NOCTOsiHHble 3aTpaTtbl - 350000 py6. 3a nepwoa.
OnpegenuTb, CKOMbKO M3Oenun AOSMKHO ObiTb NpogaHo, 4Tobbl NpegnpusiTue MnonyyYurno npubbinb B
cymme 30 000 py®. (npuBeauTe X04 peLLEHNS).

20.2.2 TpeboBaHMA K BbINOSTHEHUIO 3aaHUMI, WWKalbl U KPUTEPUUN OLleHUBaHUSA

MpomexyToyHaa aTTecTtaumsa NpPoBOAUTCS B COOTBETCTBUM C [MONOXEHMEM O MPOMEXYTOYHOW
aTTecTaumm obyyaroLmxcsa no nporpamMmmam Bbicllero obpasoBaHus.

MpomexyToyHas aTTecTaums No AUCUUNIIMHE OCYLLECTBSIETCS B hopMe 3a4eTa C OLLEHKOMN.

KoHTpOnbHO-M3MepuTenbHble MaTepuanbl 3a4eTa C OueHKOW BkoyaloT B ceba 10 3akpbITbiX
(TecToBbIX 3agaHun) N 5 OTKpbITbIX 3agaHui. [Npumepbl 3agaHnn NpuBedeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

3apaHua pasgenos 20.2.1.1 n 20.2.1.2 pekoOMeHAYKTCS K UCMOMb30BaHWUIO MpU MpoBeaeHUN
ANarHOCTMYECKMX paboT C Uenblo C UeNbl OLUEHKM OCTaTOYHbIX 3HAaHMW MO pesynbTaTaM OCBOEHMS
AAHHOW OMCUMMIIVHBI.

CooTHoLLEeHNe nokasaTenen, KputepueB U LLKasnbl OLueHNBaHNA pe3yrnbTaToB o6yquM;|:

KpvTepun oueHvnBaHMs KOMNETEHUUI LLikana oueHok

3HaHMe TeopeTUKO-MEeTOLONOMMYECKNX OCHOB YMpaBMeHUss MNpoekTamu, yMeHue
aHanuaupoBaTb MNpaKTUYECKMEe CUTyauuun, OLEeHUBATb pPa3Hble TOYKW 3pEHUs MO
npobnemam AMCUMNNNHBI, 3naratb COOCTBEHHOE MHEHWE, AaBaTb pekoMeHaaumnu.
Konn4yecTtBo npaBuiibHO BbINOSIHEHHbIX 3adaHnin = 90%

OTnnyHo

[eMOoHCTpUpYeT yBEPEHHbIN YPOBEHb 3HAHUN TEOPETUKO-METOLONOMMYECKUX OCHOB
yrpaBreHnsi NpoekTaMmn, yMeeT aHann3MpoBaTb NpakTU4eckne cutyauuun, nanaraet
coOCTBEHHOE MHEHUE, DOPMYNUPYET pEKOMEHOALNN.

Konn4yecTBo npaBuiibHO BbINOSIHEHHbIX 3adaHnin = 80%

XopoLuo

JemoHcTpupyeT cnabbll ypoBeHb 3HaHWUM TeOopeTMKO-METOOOMNOMMYeCcKUX OCHOB
yrnpaBrieHnsi NpoeKTamMu, Nroxo yMeeT aHanu3npoBaTtb NpakTU4ecKne cutyauun, c
TpyaoMm n3naraeT cobCTBEHHOE MHEHME U MIOX0 hopMynMpyeT pekomeHaaLmm
KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHnn = 70%

YaoBneTBopuUTENbHO

OTcyTcTBME 3HAHWUI TEOPETUKO-METOO0NOMMYECKMX OCHOB YrpaBreHns NpoeKkTamu,
HEeCrnocobHOCTb aHanM3npoBaTb MPaKTUYeckne CUTyauun, oueHUBaTb pasHble TOYKU
3peHuss no npobnemam AMCUMNNMHBLI, K3naratb COOCTBEHHOE MHeHwe, faBaTb | HeygosneTBopuTenbHO
pekomeHaaumm.

KonnyecTBo npaBuibHO BbINOMHEHHbIX 3agaHni < 70%




